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EXECUTIVE SUMMARY

INTERNATIONAL BOARD OF DIRECTORS MEETING
Virtual On-Line Meeting
Oak Brook, Illinois, USA

April 2-21,2020

G2 mE)

AUDIT COMMITTEE

e The committee received an update from Lions Clubs International Internal Audit and will
continue to follow up and monitor action plans. The committee noted total observations
decreased from a total of 18 open items to 16 open items. Total open items include Lions
Clubs International and Lions Clubs International Foundation.

e The committee reviewed the Internal Audit Schedule for 2019-2020 and discussed
revisions to the change in timing of audit projects. The internal audit plan year will be

from September 1, 2020 to August 31, 2021.

CONSTITUTION & BY-LAWS COMMITTEE

e The committee reviewed the pending Constitutional Complaint filed by the Beirut St.
Gabiriel Lions Club and requested Legal Division staff to draft the final decision for its
review and approval.

e The committee received a status report on pending litigation involving the association.

e The committee continued its discussion on the timing requirements for an international
director candidate to submit their certification of endorsement document to the
international office.

The committee reviewed Board Policy Manual, Chapter XXIII, Area Forums and
approved the Africa Forum to be held the last full week of November or the first full

week of December.

CONVENTION COMMITTEE

e Selected the city of Washington DC, USA to host the 2027 International Convention.

e Approved the exception to policy to allow time for the international president
candidate(s) to speak at the opening plenary session.

e The committee agreed to keep fees for convention registration the same for the 2021

Montreal International Convention.

DISTRICT AND CLUB SERVICE COMMITTEE

e The committee reviewed the continuation of the New Voices program to recognize the
importance of diversity, younger members and Leos and women members.

e The committee approved the redistricting of MD 300 into 5 multiple districts, MD300A,
MD300B, MD 300C, MD300D and MD300E to take place at the close of the 2023
International Convention.

e Amended the Board Policy Manual to provide funding for provisional zone and region
chairpersons.

2020.03-04 ¥isE | 7
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